
 
 

International Marine Spatial Planning Symposium 
Sharing Practical Solutions
 
11th Annual Ronald C. Baird Sea Grant Science Symposium 
Renaissance Providence Downtown Hotel 
May 14–15, 2012 

Through practical lessons learned from marine spatial planning (MSP) practitioners from around the globe, 
participants will learn about the strategies and techniques that have been applied to implement a process with greater 
impact. Information about how MSP affects economic, ecological, social, and regulatory issues will be discussed.

MONDAY, MAY 14, 2012:  Developing a Process to Achieve Results 

8:30 Welcome  
 Grover Fugate, R.I. Coastal Resources Management Council
 Senator Jack Reed 
 Senator Sheldon Whitehouse

8:50 Introduction and Event Overview 

 Jennifer McCann, University of Rhode Island Coastal Resources Center and Rhode Island Sea Grant

9:20 Organizing the Process through Pre-Planning

 Identify and discuss key components for preparing a successful MSP initiative.

 Paul Gilliland, Marine Management Organisation, United Kingdom
 Paul Klarin, Oregon Department of Land Conservation and Development, Oregon

 Key Questions: 

1.  What were the local, national, and regional drivers (e.g. economic, social, and political)?  
2.  How did you develop your planning goals, objectives, and principles? 
3.  What was your budget and timeline for milestones and project end date?  
4.  What institutions/individuals with areas of expertise made up your core MSP team?  

10:50 Break 

11:10 Applying Decision Support Tools

 Discuss when and how to integrate decision support tools into an MSP process.

 Darren Williams, Canadian Department of Fisheries and Oceans, Canada
 Stephen Olsen, University of Rhode Island Coastal Resources Center 

 
 

 Key Questions: 

2:00 Break

2:15 Capacity to Implement

 Determine how MSP has changed regulatory organization’s ability to regulate, secure funds, make a difference in coastal  
 management. Make recommendations on techniques to build capacity and identify obstacles which may hinder a place  
	 towards	achieving	its	defined	objectives.		

 Bruce Carlisle,  Massachusetts Office of Coastal Zone, United States 
 Ness Smith, Dorset C-Scope, Project UK, United Kingdom 

 Key Questions: 

3:30 Moving Forward

 A brief discussion about how to continue to improve and enhance this networking experience will end the day.

4:00 Adjourn

4:45 Buses leave for Newport, R.I. 

1. How much (quantitatively) has MSP enhanced the conservation of critical areas/species in your  
offshore waters? 

2. Is there any indication that the identified environmental goals are being achieved? 
3. How are these environmental goals connected to the societal outcomes and what is their success in  

being sustained over a long-term period?
4. How have you incorporated monitoring and evaluation to determine if you have achieved your  

environmental goals?  How much does this cost (dollars and level of effort)?

1. How has this changed your organization’s ability to regulate, secure funds, make a difference in coastal 
management?  

2. What has been the role of the stakeholders, including the fishermen, environmental organizations, and 
communities?  

3. Have you been able to achieve your MSP goals and objectives?  If so, how did you do it? If not, why not? 



 Key  Questions: 

12:30 Lunch

1:30 Formal Adoption and Final Products

 Identify	techniques	that	were	used	to	facilitate	formal	adoption.		Compare	assumptions	of	what	immediate	regulatory	or	financial		
 changes would have been versus what really happened.  Provide recommendations for how emerging practitioners could better  
 manage this stage of the process will take place.  

 Erik Olsen, Institute for Marine Research, Norway
 Harold Marencic, Common Wadden Sea Secretariat, Germany

 Key Questions: 

3:00 Break 

3:15 Table Top Themes

 Meet with seasoned MSP practitioners to talk about particular MSP initiatives, a decision making tool, or a topic that was 
	 identified	during	discussion	that	many	would	like	to	examine	further.	 

4:40 Responses from Emerging MSP Practitioners

 Emerging MSP practitioners share how they think they may incorporate some of the information they learned today into their 
 existing work and what questions they still have.  A review of the day.

 Laura McKay, Virginia Coastal Zone Management Program
 Andrea Finch, Texas General Land Office
 Leo Asuncion, Hawaii Coastal Zone Management Program
 Stephen Olsen, URI Coastal Resources Center

5:30 Adjourn

 Dinner on your own

TUESDAY, MAY 15, 2012: Implementation and Results: What Are the Effects of MSP?

8:30 Welcome and Overview of the Day

 Jennifer McCann, University of Rhode Island, Coastal Resources Center and Rhode Island Sea Grant

8:45 Regulatory Results

 Identify mechanisms that improved coordination among government regulators, identify how their regulatory process has changed (e.g.  
 predictability, number of appeals) post MSP, and how industry is behaving differently due to these changes. 

 Maureen Bornholdt, Bureau of Ocean Energy Management
 Grover Fugate, R.I. Coastal Resources Management Council

 Key Questions: 

10:10 Break

10:25 Economic and Social Results

 Identify the economic impacts of MSP.  

 Bill Moore, Deepwater Wind, Inc.
 Bela Buck, Alfred Wegener Institute, Germany 

 Key Questions: 

12:00 Lunch

12:50 Environmental Results

 Discuss how MSP has contributed to achieving environmental protection and how practitioners have balanced economic growth with 
 environmental protection.   

 Vera Agostini, The Nature Conservancy, Florida
 Danna Campbell, Canadian Department of Fisheries and Oceans, Canada

1.  What were the questions you were trying to answer?
2. To what degree was analysis driven by the planners/planning needs rather than analysts/technical interest? 
3. What decision support/GIS tools and procedures were used to answer these questions, including inter alia  

functionality, cost/effort, pros and cons of those assessed?
4. What results, insight and difference to decisions/planning did the analysis help provide?

1. How have agencies coordinated leadership and decision-making while adhering to their regulatory requirements?  
2. For industries/activities affected by MSP, how long did regulatory approvals take before the MSP was in place? 
3. Has MSP improved predictability—or at least reduced uncertainty—for businesses or operations that use ocean 

resources or ocean space?   
4. How has your regulatory process changed from before MSP to after?  

1. How has MSP reduced user conflict or enhanced synergies among different uses (e.g. offshore wind and  
aquaculture)? 

2. Have new industries been encouraged by MSP?  If so what and how were they encouraged?  
3. Has MSP assisted states or countries in working together to build or attract new industry or has it promoted  

unhealthy competition between them that has led to loss of investment or business?
4. Please try to provide a summary of how your country/state/region’s, industry economic portfolio has changed 

directly because of MSP.
5. How are you monitoring these economic impacts?

1. What do your final products look like (e.g. a zoning map, policies, advisory boards)?  
2. What difference does formal adoption at the local, regional and or national level make? 
3. Did you need new regulatory tools and other policy capacities in order to implement and achieve the MSP plan? 
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