Appendix A

Open for Business
Training for Non-profit Organizations in the Metro Bay Region
Friday, December 15, 2006 from 9 a.m. - 12 p.m.
Narragansett Bay Commission, One Service Road, Providence RI

Agenda

9: 00 a.m. Welcome: Working to Create a Disaster-Resilient Metro Bay Region

Sue Kennedy, Rhode Island Sea Grant/URI Coastal Resources Center
9:15a.m. Overview of the Open for Business Program

Diana McClure, Vice President & Director of Business Protection

Institute for Business & Home Safety

10:30 a.m. Break (10 minutes)

10:40 a.m. Exercise: Identifying Top Service Needs and Opportunities for Collaboration

Sea Grant Facilitators: Kennedy, Austin Becker, Monica Allard-Cox

11:20 a.m. Report-Out and Discussion

Small Group Leaders and McClure

11:45a.m. Next Steps: Completing the Workbook, Building the Network, and Reconvening
McClure and Kennedy

12:00 p.m. Adjourn



