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Wy de fisheres extension stafiWorking on: the fifent
INEs, 6N the decks) and en the: decksi semetimes find
temselvesi Ininteresting anad uncomiortanier sitiatieons
Withr NOAA EIsheres 1olks, and thell: policies?

What are the differences in our missions, culture, and
chiain: eff commandithat mightiead te; this, prenlem?

IS Sea Grant's relationship wWithrcommercialiand
[ecreational fiisnermen: diffierent firem: that it NOAA
EISHERES, ane \Wihy?2.

WhyAis there oiten firustration oy hotn Sea Grant
Eisheres Extensien and NOAATEISHENES pEepIe WHER
iRyINg 1o Work tegether?

What hinders working tegether and what can e done
aPEUL I1t?




NMES and 1ts predecessor agencies aeund for 135 years
US Eishy Commissien — 1671
USIBureauwl off Eisheries;in Dept. of Commerce: & lLabor — 1902
US Eishy & Wildliie Service i Dept. efilnternor = 1940
Bureau off Commercial Eisheres inf USEWS — 1956
NMES it NOAA&: Dept. off Commernce — 1970

EXtension capanility/ for Severalearns i thereany 19705

Nine persernelfim\Washingten and Regienal effices

Respoensible fior “Imprevingl communications between NMES and
1IShING IndustRy/ and festerng understanding and practical Use: 6f
knewledge andl technical expertise: relevani ter thersustaimalsle
Use ol lIving| marne reseurces”

Piscontnuedin abouit 1974
NIVIES “extension™ mainly throtgh pert agents
Things changed afiter ECMA
Work more difficult and controversiallinl recent years




Sea Glrant
UnRIvVersity/-lhasea netwerk
PaiitRershipreiracademia, govermment; anaineusthy
Eederall core fiunds matched oy state: dellars

ERGage natienisitop URIVErsIties: andl research Instituitiens
I3 SCIERUITIC, IESEarch), ealcation), andl eXIensien Projects

designead o foster science-hased decisiens aneul the Use
and conservation of our ocean, coastal, and Great Lakes

Fresources

NIIES

Eederaltagency

Mandated by numereus |awss anad acts: te) COnNsenve,
protect, anad manage living marne respurces in US EEZ

Both science and requlateny functions




EStanlisihediint 966
ISt granis awarded nr 966
Onginally i INSE

Vioved! tor NOAA IR 1970

First four universities achieved Sea Grant
College status 197l

Noew: S0r Seal Grant pregrams and 2 projects




Sea Grant — To enhance the sustaina
use and conservation of ocean, coasta
and Great Lakes resources to benefit t

ECOROMY and the envireRment

NOAA EIsheres — Stewardship of living
Marne rEseUrCEs throlgir science-hased
CONSeValien and imanaeement anel the

premoeuen off Realtay: ecosystems

nle

e




Informal interactions since Sea Grant established

Mainly at investigator Ieveliin areas such| as SocIoeconomics;
aguaculitrey, fiSheries; eceanogliapny, andifishielogy.

AnnualiNIVIES; = Seal Griant get=tegethers (€.0}, SeUteast) 1o
facilitate communication and discuss research PHGHUES

Collaboration in Southeast and Gulf on TEDs and BRDs

1997 — Organized 1996 EEFFsympositUmitegetnerwith
INMES anafAES

EY-1908 and 1909 = Sea Grant expended $1.6IVn Sea
Grant/INOAATRartRership Pregiam

Spring 1998 — VIOU lhetween OAR, NVIES, and Sea Grant

October 1998 — NMES/OAR: Science retreat in LLa Jolla




December 1998 — NVIES Liaiseniter NSGOrand Pregiiam: Director: fol
EISHeres

EY-2000'— Began NIVIESY Sea Grani: Graduate Eeliewship Pregram in
Populauen Bynamics andiVarne Resource ECOnomICS

FY 2000 —Sea Grant Fisheries Theme Team established

EY-2000) = Eirst year off Sea Grant Nauenal Strategic Iniauve on
EISHeres Hanitat

Long Island Seunael Censter Researchl Initatve: launched in 2000

JOIntly/-Spensered fiISHErES symposia
Essential Eish Habiiat — 1998
Managing Marine Recreational Eisheres inrthe 241st Century.— 2000
Eisheries i a Chianging Climate — 2001
Efifects| off Fishing on Benthic Habitats,— 2002
Aguatic Protected Areas as Fisheries Management Teoels — 2003
Cooperative Eisheries Research and Management — 2005
Natural Hazards andl Eishing - Impacts, Analysis, Respoense, Mitigation — 2007




2001-2002 — Steller sea liopfresearch and eutreach
Sea Grant acVisery committees

Kiauss Varne Policy  Fellowship: Progiaim

EISHEMES IeSealch

Aguaculiture

Sea Grant Fisheries Extension Enhancement Initiative
Majer step: ferwarad

November 2005 — SGA:NOAA Eisheres joint leadership
meeting




Impreve NIVIES Epresentation: on  Sea Grant
ACVISE COmMIttees

Viere: Sear Grant representation:on NIVIES
groups;, COMMILLEES; PaNEIS

ARnualfreport terdocunient Sea Grant - NIVIES
collalkheaten

NMES shieuld seek help fifem: Sea: Grant
REetWoerk e prepare NERPA-requied materals
e regulatery, decuments




NMFS Office of Protected Resources to establish
INES e communicationwith Sea: Grant extension
REWOIK eI OULEACH! PUKPOSES

InRcreasefiexibiliy/ Inrsstance ol PERMILS o)
COOpPEratuve: riesearch Using TAC researchi set-asides

CoRVvERE regional planning Mmeetings PEWEENR
NIVES and: Sear Grant Withinrnexi: six: mentns
EStanlish regienal coerdinating and pianning
committees for Sea Grant fiSneres extension
ACUIVIIES

NSGO 10 provide: NMES withtlist eiff fisheries
extension projects; from: Sea Grant EY0S FEE
Rationall competitien deemed worthy: of filnding




NSGO! offers! tprter STV 1 EY04 1o fundrnigh
PO/ rEsearch projects contingent en NVIES
PreVIdING sameramount as NSEO! 0| projects Wit
NIVIES — UnRIVersity parthership

Seal GrantranafNIVIEST terwerkimorre enfectively: at

IMpProving commuRICatIoNS

Sea Grant DIrEctors te bernvited 1o biennial
meetings Petween NIVIES senierieadershiprand
State agency. diectors

Vieetings petween NIVIES senieirieadership anc Sea
Grant Associatuien ter e eld bienmially

Continue NMES Liaison’ pesition inf NSGO




NO

@ceasienalthard eelings and
mISURderstanadings

VIGSE prekIems HaVe REERI PEORIE VS PECPIE
prekIEMS




Yes, at times

PErCEIVEM COMPEUIORI eI ISHENIES
[esearch fiunds

Sea Grant fisheries research isn’t focused
and deesnit always adadress prekIEnms of
CORECEern te NIVIES




PEfinitely yes
Each has clear role, but Sea Grant has

Valbaklerskillsranarexpertise: that weuld
penehit NIVIES

Coeperauve research (e.g., Northeast) has
denenstrated ENENtSs Ol PartRIersnIPs




Sea Grant much better sittiated anad equipped tereo
euireach thanf NOAATEISHERES

NG Bona igelextension capaniiny/ i NOAA EISHERES

Because ot NIVIES regulatory/ mancate; o SCIENCE
and management stalir alretargets ol CHticISm fion
URNaRPY: CONSHLUERTS

NIVES stafif generally vieweadr as healers ol had mews
AssECclated With Rew regulationsier Withrexplaiing
results; ofi latest stock: assessment, Whlch are: efiten
SUSPECEH I MINGS, 6l SemE: fiShermen

Sea Glrani eExXtensien PErseRREl astURIVersiity
empleyees; aréerconsideredhenest, neutral; and,
mest: of all; netFeds”, and anle to talk te fiShermen
apeUTL regulations Witheut DeIng; seen as advoecates
Ol enforeers




IN@AA EIsheries hasa regulateny/ mandate
Regulatern/ Precess) CUmBErsome amnd siow
Sememes; easy to fault: NIVIES and side Wit fishermen

Compatiple missiens;, buit GReNs regulatery/ amnd GRe: IS net
NMES ISt Eederal; Sea Grantis hylernd




Yes

Universivy: staiii net “EFeds, net regulatony, NENce mere
trusted 19y lISRErmeEn

Diffierent Work: and resporRsipilities

Inadeguate communication
Persenal attitudes




Eachi side: must: recognize and respect the rele: of
e’ ether

Seal Grant employeesi must strctly maintain their
“HOREST Breker Iimage With fiSnermien

Way/s and means must Berexplored;, at allflevels,
e Sea Grant and NOAA  EISHENES) te) Improve

WOrking relatiensyand ter assist eachl Gier

Viere frequent- meetings; at the regional and
natienalllevels, weuld help identiy prhern/ areas
Wherne Sea Grant extension actVities couldie
penReficial oy NOAATEISHERES

Concerted effiort andicommitment By IEadership
@I eI sidess are essential to: make thisthappen




Fhe secret tera better Working

elauenRshipreetween Sea Grant

and - NOAA EISHeres s Inpreoved

communIcationNs and rESPECE 0o
e rele’ eff the' ether:




