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Evolution of the Fisheries
Extension Enhancement

1999: Congress requested a proposal
to improve communications with
and among fisheries constituent.
Led to joint NMFS-SG proposal not
funded.

2000: Congress inserted in SG
appropriation that NSGO would
allocate $3M for fisheries
enhancement. Led to Phase 1
FEE. One year only.

2001: Congress directed SG to spend
No less than $2m. Led to Phase 2.
5 years. We are in Year 4 (in some
cases 3) of Phase 2.




SEA GRANT
REGION

Pacific

GreatLakes

Gulfof Mexico

Northeast
Mid-Atlantic

SouthAtlantic

Pacific
GreatlLakes
Gulfof Mexico
Northeast
Mid-Atlantic
SouthAtlantic

Table 1. Regional proposals funded under FY2002 initiative

TITLE

The Future of the Fishing Industry and Fishing Communitieson the
WestCoast

GreatLakesFisheried_eadershipCurriculumDevelopment

GOM Regional Initiative: Educationalefforts to reduceimpacts of
derelict crab, fish, and lobster traps on EFH, demonstrationson
modifications to shrimp trawls, educational activities concerning
methytmercuryandciguatergpoisoningin the GOM fish anddevelop
issuesassociateavith sustainabilityof the shrimpindustry

CollectingandMappingFishingGearAreasin the Northeast

Enhance Education and Outreach to Mid-Atlantic Charter Boat
Fisheries

South Atlantic Regional Initiative: Enhance commercial and
recreational fisheries along the South Atlantic through extension
educationprogramsin Marine ProtectedAreas and Essential Fish
Habitat

RegionalCoordination
RegionalCoordination
RegionalCoordination
RegionalCoordination

RegionalCoordination

RegionalCoordination



Table 2. National competitive projects funded under FY2002 initiative.

SUBMITTING

PROGRAM

CA

FL

MD

ME

MI

MIT
MS-AL

\[®

NH
RI

X

TITLE

CoastWide Fish Life History andHabitatAssociationsn
California and Oregon Small Scale Collaborative
ResearclandFisheriedManagement

National Fish Ext. EnhancemenC€ompetition"Sharksin
Perspectivél : Fromfearto fascination”

FisheriesExt. EnhancementTraining and Educationin
Supportof Effective Control for Scombroid(Histamine)
Poisoning

Using Collaborative Workshops to Develop New
Approachesf the Northern Shrimp (Pandalusborealig
Fisheryin New England

GreatLakesRegionalFisheriesExt. EnhancementGreat
LakesFisheried_eadershignstitute

NationalCollaborationin FishingTechnology

Fisheries Ext. EnhancementAn Educational Program
RegardingMethylmercuryin Gulf of Mexico Marine Fish

SharkSense Putting the Atlantic and Gulf CoastSharks
into perspectivdor the public

FisheriesExt. EnhancementFisheried-acilitation Fund

Better information for Better Management Fisheries
EducationaMWorkshops

Summit for the Sustainability of the Gulf of Mexico
ShrimpFishery

LEAD PI

S. McBride

M.
Spranger

T. Rippen
S. Hoyt

R.
Sturtevant

C. Goudey
D. Burrage

K. Mosher

R. Barnaby
K. Castro

R. Rayburn

FUNDS

148,869

67,426

148,486

25,970

150,000

86,000
28,712

19,040

41,185
110,000

131,645



Goals

Four distinct goals were identified for Phase 2 of the
Fisheries Extension Enhancement Program
(Final Plan, Appendix):

Respond to the needs of fishery constituencies;

Provide enhanced extension programming over
an extended period of time that makes a
demonstrable difference in understanding
and/or actions to promote sustainable US
fisheries;

A Improve collaboration with Federal, state, and
tribal fisheries agencies, regional fishery
management councils, interstate fisheries
commissions, and local and community
management organizations to improve overall
fisheries outreach;

A Enhance regional and national integration of
Sea Grant fisheries extension programming by
expanding the fisheries extension infrastructure
and increasing information exchange at the
national, regional, and local levels.
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Phase 2 Funded Projects

Tithe Leaxd P

Fsheres in Framnsilione respording b change in Alaska’s sralibhoad coastal shenies Baan Allee
Fhenes exersion adiear b save stalewide corsiuent specalining in isheies excoromcs Russell Wbl
Two heres adwsons b serve e ii-courfies of Callioma’s soulh cerfrall coast Fussell MbE
Receasfional isheres edersion specalinl Rikhael Spranger
Two naw aariy-leve exersaon pasilions Rikhael Spranger
Fehenes sodpecornmic assessmend ard aulreach Richad Lilimarm
Fsheries arfivopdogd specalisl Douglas Lipion
Erhanang the involvemend of ishermmen in marire proflecierd area aciivilly willhin Mbire stiale Poud Arwderson
walars ardd the Gul of Maine

Conmerasl shing assslarce Jan Schwertz
Erhanang the qualily of Nordh Cardira's ishenies exersion ard apglied research prodhcts Ranald Hodsan
Techrology frarsfer ffom cooperalive research prgecs Brian Doyle
Fisheries exersion agerd Fred Sryder
Linking managemend ard seafbod lechndogy o pramoie susiirahble sheries communilies Jay Rasmussen
Fehenes exersion erhancemend efiord e e baillish, ocbpus, balsing aral aah, arnd Ruperio Chapamo
spalied spiny bisler Eheries in Puaro Rkp

Developing parfnerships o suppar sustaimabie haies Kafhieen Casfro
The Sauth Cardina Sea Grand Bhaies adersion entarcenend program

Aninarease inBhenes exersion in e area of bycaikh, induding shing inferaxcions wilh Wilkarn DulPaad
prodecied species

Seabhird bycakch cerder far Paclic Ocean Pele Granger

Sauth Aiands: regonal coordiralion Keidh Galles

Greal Lakes regoral coordiralion John Schwertz
Narfheasi regional coordiradion Kafhieen Casto
Gulf of Miseco regioral coardinaion Ralph Raytaam
Riich-Aiard: regioral coardinaion Wilkarn DuiPacd

Sea Grant
Frogeasm
A
CA
CA
A
A
LA
MD
ME
b
NC
NH
OH
OR
R
R
SC
VA
WA
GA
.7 ]
R
1 ».
VA

TOTAL




History: Sea Grant Fisheries Extension Coordination
and Enhancement Committee (AKA - The FXCEC)

Airst formed as ad hoc committee to advise
National Office on FEE RFP development
and implementation

Ao national coordination funding

Ane formed FXCEC under the Assembly at
Sea Grant Week 2005 in Maine
A/oluntary group for 2 year with re-exam
MAade permanent in 2007 in San Diego
AChair and open membership
Meveloped and implemented plan of
action




Mission

Increase the effectiveness
of SG extension fisheries
programs nationwide by:

I Provide coordination,
cohesion and visibility
of/for regional and national
fish extension activities

I By working with partner
agencies, organization and
iIndustry




Paul Olin

Fred Snyder
Amber Von Harten
Rochelle Sturtevant
Rex Caffey

Penny Dalton
Sunny Rice

Current Members

Robin Alden

Robert Bacon

Paula Cullenberg
Bill DuPaul

Pete Granger

Kathy Castro (Chair)
Mike Liffmann

Terry Smith

Chris Hager (Vice-
Chair)




charter

Develop Charter

Extension Agents
Update

Committee formed

l

Reporting
Template

Priority Setting

National review

National
Meeting

Role of Regional
Coordinators

Update White Paper
Meeting Summary

Network Analysis




Measuring the Impacts from FEE

A How?

A What kind of impacts?
A Fee 1 or 2 or both?

A Impact on whom?



